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1. Executive Summary 

India's healthcare industry is one of the fastest-growing sectors in the world. It 
touches the lives of over 1.4 billion people and has become a global powerhouse 
in pharmaceuticals, medical tourism, and digital health. Think of it this way: if the 
Indian healthcare sector were a country, its economy would already be bigger 
than many mid-sized nations. 

From a modest $110 billion in 2016, the sector has grown to roughly $372 billion 
in 2023 — a jaw-dropping jump driven by rising incomes, an ageing population, 
the COVID-19 pandemic, and a wave of technology. The government is spending 
more than ever before, private hospitals are expanding at record speed, and 
health-tech start-ups are attracting billions of dollars in investment. 

Yet the story has two sides. While big cities boast world-class hospitals, rural 
India — home to nearly 70% of the population — still struggles with basic 
healthcare access. A doctor shortage, high out-of-pocket costs, and low 
insurance penetration remain stubborn challenges that policymakers and private 
players are racing to fix. 

This report examines every major aspect of the Indian healthcare industry: its 
size, segments, government schemes, top companies, financial performance, 
upcoming projects, future prospects, and the challenges that must be overcome 
for India to truly become a global healthcare leader. 
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2. Overview of the Indian Healthcare Industry 

2.1 What Is the Indian Healthcare Sector? 

The Indian healthcare sector is an umbrella term that covers every service and 
product related to human health. It includes hospitals and clinics where doctors 
treat patients; pharmaceutical companies that make medicines; diagnostic labs 
that run blood tests and scans; medical devices (equipment used in hospitals); 
health insurance companies that pay for medical bills; digital health platforms and 
apps; and medical tourism where foreigners come to India for affordable 
treatment. 

Together, these sub-sectors form a massive and complex ecosystem that 
employs millions of people and serves billions of patients every year. 

2.2 How Big Is the Sector? 

The numbers are staggering. According to Nexdigm's 2025 Industry Report, 
India's healthcare market is valued at approximately $180 billion as of 2024. This 
is expected to grow at a compound annual growth rate (CAGR) of 18–20% 
through 2030, making it one of the fastest-growing healthcare markets in the 
world. To put this in perspective: in 2016, the sector was worth just $110 billion. 
That is a near-doubling in less than a decade. 

  

Year 
Market Size (USD 

Billion) 
Key Driver Source 

2016 $110 Bn Base period Bajaj Finserv AMC 

2020 ~$160 Bn 
Digital push, COVID 
response 

Statista / IBEF 

2023 $372 Bn 
Post-COVID surge, PE 
investments 

Bajaj Finserv AMC 

2024 ~$180 Bn (hospitals) 
Insurance growth, tech 
adoption 

Nexdigm 

2025 (Projected) 
$612–638 Bn 
(overall) 

Digital health, pharma, 
Ayushman Bharat 

Nexdigm / Bajaj AMC 

2032 (Projected) 
$193.59 Bn 
(hospitals) 

Infrastructure, aging 
population 

IBEF 

  

Table 1: Indian Healthcare Market Size Over Time 
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2.3 Key Segments of Indian Healthcare 

The healthcare sector is broadly divided into the following segments, each with 
its own dynamics: 

  

Segment Market Share 2024 Value (Approx.) Projected Growth 

Hospitals & Clinics ~40% 
$99 Bn (hospital 
market) 

8% CAGR to 2032 

Pharmaceuticals ~22% $50 Bn (FY24) $130 Bn by 2030 

Diagnostics ~6% ~₹90,000 Cr 7% CAGR 

Medical Devices / 
MedTech 

~7% $11–15 Bn 
$50 Bn by 2025 
(target) 

Health Insurance ~8% 
₹1,18,688 Cr premium 
(FY25) 

20–21% growth 
(FY26) 

Digital Health / 
Telemedicine 

~5% $8.79 Bn (2024) 
17.67% CAGR to 
2033 

Medical Tourism ~5% $7.69 Bn (2024) $14.31 Bn by 2029 

Home Healthcare ~3% $9.74 Bn (2024) 
18.13% CAGR to 
2030 

  

Table 2: Key Segments of the Indian Healthcare Sector (Sources: Nexdigm, IBEF, Mordor Intelligence, Bajaj Finserv AMC) 
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3. The Growth Story — How India Got Here 

3.1 The Early Years (Pre-2000) 

Before liberalisation in 1991, India's healthcare was almost entirely government-
run. Facilities were basic. The private sector was small. Most Indians had no 
health insurance and paid for every medical bill from their own pockets. 

The first major turning point came with economic liberalisation. As incomes rose 
and the middle class grew, demand for better, faster, and more specialised 
medical care exploded. Private hospital chains like Apollo Hospitals (founded in 
1983) and Fortis Healthcare began building world-class facilities, often 
comparable to hospitals in Europe or the US — but at a fraction of the cost. 

 

3.2 The 2000s: Private Sector Boom 

The 2000s saw an explosion of private hospitals, diagnostic chains, and 
pharmaceutical companies. India became the 'pharmacy of the world', producing 
low-cost generic medicines that were exported to over 200 countries. The 
government began launching national health schemes — such as the Rashtriya 
Swasthya Bima Yojana (RSBY) in 2008 — to provide insurance to the poor. 

 

3.3 The Game-Changer: Ayushman Bharat (2018) 

In 2018, the government launched Ayushman Bharat — the world's largest 
government-funded health insurance programme. Its flagship arm, PM-JAY 
(Pradhan Mantri Jan Arogya Yojana), provides free hospitalisation cover of up to 
₹5 lakh per family per year. As of June 2025, the scheme covers approximately 
12.37 crore poor families — about 55 crore individuals. By July 2025, over 41 
crore Ayushman Cards had been issued and ₹1,40,000 crore worth of hospital 
admissions had been authorised under the scheme (Source: IBEF). This single 
initiative transformed healthcare access for the bottom half of India's population. 

 

3.4 COVID-19: A Crisis that Accelerated Growth 

The COVID-19 pandemic was devastating, but it also permanently changed 
Indian healthcare. Telemedicine surged — the eSanjeevani platform's 
consultations jumped by 300% during lockdowns. Digital health records, online 
pharmacies, and home diagnostics became mainstream overnight. Government 
spending on healthcare rose sharply, and private equity investment flooded the  
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sector. The hospital market grew from $62 billion in 2020 to $132 billion in 2023 
(Source: Bajaj Finserv AMC) — a remarkable 113% jump in just three years. 

 

3.5 Where We Are Today 

Today, India's healthcare sector is at an inflection point. ICRA's research shows 
the sector averaged nearly 10% year-on-year growth between 2022-23 and 
2024-25. Healthcare delivery — the largest sub-segment — grew from ₹3.9 lakh 
crore in FY2019 to ₹6.3 lakh crore in FY2024 and is projected to reach ₹9.4–9.8 
lakh crore by FY2028 (Source: Kotak Mutual Fund / Park Hospital DRHP). 
Private equity and venture capital investment in the sector reached ₹22,279 crore 
($2.6 billion) in just Q1 2025 alone. 
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4. Financial Performance of Indian Healthcare Companies 

India's listed hospital companies have been among the best-performing stocks 
on Indian exchanges. Below is a detailed look at the key players: 

4.1 Snapshot: Major Listed Hospital Companies (FY2025) 
  

Company FY25 Revenue 
Hospitals / 

Beds 
ARPOB (₹/day) EBITDA Margin Market Cap 

Apollo 
Hospitals 

₹21,794 Cr 
73 hospitals / 
8,000+ beds 

₹60,588 
14.9% (Q3 
FY26) 

>₹1 lakh 
Cr 

Max 
Healthcare 

₹7,028 Cr 
20 hospitals / 
3,454 beds 

₹2.84 
Cr/bed/yr 

~17–18% 
>₹1 lakh 
Cr 

Fortis 
Healthcare 

₹7,783 Cr 
27 facilities / 
~4,750 beds 

₹66,301 17.7% (FY25) Mid cap 

Narayana 
Hrudayalaya 

₹5,483 Cr ~5,800 beds 
₹1.75 
Cr/bed/yr 

~14–15% Mid cap 

KIMS (Krishna 
Inst.) 

N/A (listed) 
Multi-state 
presence 

₹39,158 
(+23% YoY) 

Highest 
ARPOB jump 

Mid cap 

  

Table 3: Financial Performance of Major Indian Hospital Chains (Sources: Company Filings FY25, ICRA, Business Standard, 
IndMoney) 

4.2 Apollo Hospitals — The Giant 

Apollo Hospitals is India's largest and most recognisable private hospital chain. 
Founded in 1983 by Dr. Prathap C. Reddy, often called the 'Father of Indian 
Private Healthcare'. 

Apollo set the template for corporate medicine in India. 

Revenue: ₹21,794 crore in FY25, making it the clear market leader by scale. 

Q3 FY26 performance: Revenue grew 17% year-on-year to ₹6,477 crore. 
EBITDA grew 27% to ₹965 crore. Net profit (PAT) grew 35% to ₹502.3 crore. 

Expansion plan: Apollo has announced a massive capital expenditure plan to 
add 4,444 beds across India with an investment of over ₹8,200 crore over the 
next 4 years (Source: Business Standard, ICICI Securities). 
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Digital arm: Apollo's digital health division received a $300 million investment; 
the Apollo 24|7 app has millions of users. Apollo also launched a Centre for 
Digital Health and Precision Medicine in Andhra Pradesh in partnership with the 
University of Leicester. 

Investor confidence: Foreign Institutional Investors (FIIs) hold over 44.2% of 
Apollo's shares, reflecting strong global confidence. 

4.3 Max Healthcare — The Efficiency Champion 

Max Healthcare operates 20 hospitals across North India but punches well above 
its weight in financial performance. Despite having far fewer beds than Apollo, 
Max Healthcare's market capitalisation is nearly equal — a testament to its 
superior profitability. 

ARPOB (Average Revenue Per Occupied Bed): ₹2.84 crore per bed per year 
in FY25 — the highest among all listed hospital chains. This means Max earns 
more from each patient than any competitor. 

FII holding: At nearly 51.8%, Max Healthcare has the highest foreign institutional 
investor ownership of any Indian hospital company — a very strong vote of 
confidence from global investors. 

Wealth creation: An investor who put ₹100 in Max Healthcare five years ago 
would have seen it grow to ₹768 — making it one of the best-performing 
healthcare stocks in India (Source: IndMoney). 

4.4 Fortis Healthcare — The Turnaround Story 

Fortis Healthcare went through a very turbulent period in 2018 following financial 
scandals involving its earlier promoters. But under new management since 2018, 
it has staged an impressive turnaround. Its EBITDA margin improved to 17.7% in 
FY25 versus 15.3% in FY24. Revenue from focus specialties (oncology, 
neurosciences, cardiac, gastroenterology) grew 16% year-on-year. It operates 27 
healthcare facilities with approximately 4,750 operational beds and 404 
diagnostic labs. 
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4.5 Five-Year Stock Performance Comparison 
  

Company 
₹100 Invested (5 yrs 

ago) 
Became... Return (%) 

Max Healthcare ₹100 ₹768 +668% 

Fortis Healthcare ₹100 ₹562 +462% 

Narayana Hrudayalaya ₹100 ₹481 +381% 

Apollo Hospitals ₹100 ₹298 +198% 

  

Table 4: 5-Year Wealth Creation by Hospital Stocks (Source: IndMoney, December 2025) 
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5. Government Initiatives & Schemes 

The Government of India has been a major force in reshaping the healthcare 
landscape. Here are the most important programmes that are transforming 
healthcare access for ordinary Indians: 

5.1 Ayushman Bharat — Three Pillars 

PM-JAY (Health Insurance): Provides cashless hospitalisation up to ₹5 lakh per 
family per year to economically disadvantaged families. As of June 2025, it 
covers ~55 crore individuals. The government expanded the scheme in October 
2024 to cover all senior citizens above 70 years regardless of income (Ayushman 
Vay Vandana). Budget allocation for PMJAY was raised to ₹9,406 crore in 
FY2025-26 — a 28.8% jump. 

Health & Wellness Centres (HWCs): Renamed 'Ayushman Arogya Mandirs', 
these are community health centres that provide free preventive, diagnostic, and 
basic curative services at the village level. Connected via telemedicine to 
specialist doctors in cities. 

Ayushman Bharat Digital Mission (ABDM): Every Indian is being given a 
digital Health ID (ABHA — Ayushman Bharat Health Account) that stores all their 
medical records digitally. By June 2025, over 78 crore Health IDs had been 
issued and 55 crore health records linked. Think of it as a digital locker for your 
medical history. 

5.2 eSanjeevani — World's Largest Telemedicine Platform 

Launched by the government, eSanjeevani is the world's largest publicly-run 
telemedicine service. It operates a hub-and-spoke model connecting 
approximately 1,55,000 health and wellness centres with specialist doctors in 
cities. By mid-2025, the platform had facilitated about 37.2 crore (372 million) 
remote consultations with over 2.2 lakh medical providers. This is particularly 
transformative for rural patients who previously had to travel 60–100 km to see a 
specialist (Source: IBEF). 

5.3 Pradhan Mantri Bhartiya Janaushadhi Pariyojana (PMBJP) 

This scheme has created a nationwide network of Jan Aushadhi Kendras — 
pharmacies that sell quality generic medicines at 50–90% less than branded 
prices. As of February 2025, over 15,000 such pharmacies operate across India, 
more than double the number in 2019–20. Annual sales of affordable generics 
surged from ₹665 crore in FY21 to over ₹1,200 crore in FY24 (Source: IBEF). 
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5.4 Pradhan Mantri Swasthya Suraksha Yojana (PMSSY) — New 
AIIMS 

The government has approved the establishment of 22 new All India Institutes of 
Medical Sciences (AIIMS) — India's premier public medical institutions — across 
the country. Six are fully operational. By early 2025, 12 more were functional 
including those at Gorakhpur, Nagpur, Kalyani, Bibinagar, Bathinda, Guwahati, 
and others. Four more (Madurai, Darbhanga, Awantipura, and Rewari) are under 
various stages of construction (Source: Ministry of Health & Family Welfare, 
Budget Documents 2026-27). 

 

5.5 Union Budget 2025-26 & 2026-27 Healthcare Allocations 
  

Initiative Budget Allocation Purpose 

Total Healthcare Ministry ₹99,858 Cr (FY26) Up 9.78% from previous year 

PM-JAY (Ayushman Bharat) ₹9,406 Cr (FY26) 
Up 28.8% YoY; expanded to all 
seniors 70+ 

AIIMS Delhi ₹5,500.92 Cr (FY26) 
Super-specialty upgrade, 
research infrastructure 

Ayushman Bharat Digital 
Mission 

₹1,600 Cr (2021-26) 
Digital Health IDs, health 
records, ABHA rollout 

Total Ministry FY 2026-27 (BE) ₹1,06,530 Cr 
10% increase over FY26 
revised estimates 

Biopharma SHAKTI (Budget 
2026) 

₹10,000 Cr over 5 yrs 
Build biologics/biosimilars 
ecosystem; 3 new NIPERs 

  

Table 5: Key Budget Allocations for Healthcare (Sources: Union Budget 2025-26, 2026-27; IBEF; Sunday Guardian Live) 
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6. Upcoming Projects & Expansion Plans 

The Indian healthcare sector is in the middle of a massive infrastructure build-
out. Private hospitals, government institutions, and foreign investors are all 
spending at record levels to add capacity: 

6.1 Private Hospital Expansion 

Apollo Hospitals: Adding 4,444 new beds across India with a capex of ₹8,200 
crore over the next 4 years. Recently launched a new 400-bed quaternary care 
facility in Pune. Established Centre for Digital Health and Precision Medicine in 
Chittoor, Andhra Pradesh (in partnership with University of Leicester). 

Max Healthcare: Actively pursuing inorganic acquisitions. Recently acquired 
Shrimann Superspecialty Hospital in Jalandhar, Punjab (adding approximately 
270 beds, expandable to 450 beds). 

IHH Healthcare: Plans to add 2,000 hospital beds by 2028 across India. 

Motherhood Hospitals: Planning to open 8 new centres across India (posted 
₹810 crore revenue in FY25). 

AINU: Plans to invest ₹150 crore to add 1,000 beds across 7 cities. 

Aster DM Healthcare: Commissioned a 264-bed hospital in Kasaragod, Kerala; 
entered a 30-year lease for a new facility (May 2025). 

Iswarya Hospital, Chennai: Launched a new twelve-story facility with 72 clinical 
service departments, AI-powered CT and MRI, and specialisations in cardiology, 
orthopaedics, and neurology. 

6.2 Government Infrastructure Projects 

The government is executing the most ambitious public health infrastructure 
expansion since Independence: 

• 22 new AIIMS approved under PMSSY; 18 are operational or under 
construction (as of March 2026). 

• 157 new medical colleges being established by upgrading district and 
referral hospitals; 131 are operational (Source: IBEF, April 2025). 

• AIIMS Bilaspur (Himachal Pradesh) setting up a new 300-bed trauma centre. 

• Tata Memorial Centre constructing a 550-bed cancer hospital at Platinum 
Jubilee Block, Parel, Mumbai — expected completion Q3 2027 (Source: 
World Construction Network). 

• A 1,200-bed super-specialty hospital and postgraduate medical college 
under construction in Hyderabad's Alwal area — expected completion Q4 
2026. 

•  
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• Private hospitals in FY26 are expected to add over 4,000 beds with 
investments of ₹11,500 crore (Source: IBEF). 

• 3 new National Institutes of Pharmaceutical Education and Research 
(NIPERs) announced in Budget 2026-27, plus upgrades to 7 existing 
NIPERs. 

• A network of 1,000 accredited clinical trial centres to be established (Budget 
2026-27). 

6.3 Digital Health Investments 

• Ayushman Bharat Digital Mission: ₹1,600 crore planned for 2021-26 to build 
national digital health infrastructure. 

• U-WIN Platform: Launched September 2024 to digitise vaccination records 
across India. 

• eSanjeevani: Continued expansion connecting more health centres with 
specialists. 

• AI integration in hospitals: Apollo, Fortis, and others investing in AI-powered 
CT, MRI, robotic surgery, and predictive diagnostics. 
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7. Medical Tourism & Pharmaceuticals — Two Global Powerhouses 

7.1 Medical Tourism: India's Healthcare Exports 

India has quietly become one of the world's top medical tourism destinations. The 
reason is simple: high-quality treatment at a fraction of the cost of Western 
countries. A major surgery in India costs about 20% of what it would in the United 
States or the United Kingdom, while the quality of care at leading centres 
matches international standards. 

Market size: $7.69 billion in 2024, projected to reach $14.31 billion by 2029 
(Source: IBEF / Bajaj Finserv AMC). 

Patient arrivals: Around 6.35 lakh foreign tourists visited India for medical 
treatment in 2023 — accounting for 6.87% of total foreign arrivals. 

Top cities: Chennai (often called the 'Healthcare Capital of India'), Mumbai, 
Delhi, Bangalore, and Hyderabad. 

Popular treatments: Cardiac surgeries, organ transplants, knee/hip 
replacements, cancer treatment, IVF, and cosmetic procedures. 

NRI demand: Health insurance adoption among Non-Resident Indians (NRIs) 
has risen 150% year-on-year in 2025, fuelling additional demand (Source: IBEF). 

7.2 India — The Pharmacy of the World 

India is the third-largest pharmaceutical producer by volume and the largest 
supplier of generic medicines globally. This is perhaps India's biggest and most 
consequential contribution to global healthcare. 

• India supplies over 60% of global vaccine demand, including for UNICEF 
and WHO programmes. Serum Institute of India in Pune is the world's 
largest vaccine manufacturer by volume. 

• India accounts for 20% of global generic medicine exports by volume. 

• The pharmaceutical industry was valued at $50 billion in FY2023-24 and is 
projected to reach $130 billion by 2030 (Source: Nexdigm). 

• India exports medicines to over 200 countries. 

• The government's Biopharma SHAKTI initiative (Budget 2026-27) allocates 
₹10,000 crore over 5 years to build a domestic biologics and biosimilars 
ecosystem. 
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8. Digital Health & Technology Revolution 

Digital technology is rapidly changing how healthcare is delivered in India — from 
how patients book appointments to how doctors diagnose diseases. This is 
arguably the most exciting and fast-moving segment of the entire sector. 

8.1 Digital Health Market 

The Indian digital health market was valued at $8.79 billion in 2024 and is 
projected to grow at a CAGR of 17.67%, reaching $47.80 billion by 2033 
(Source: IBEF). The health-tech sector overall is projected to reach $50 billion by 
2033. In the first half of 2025 alone, Indian health-tech startups received ₹7,095 
crore ($828 million) in funding — showing that investors are betting big on this 
space. 

8.2 Telemedicine 

Telemedicine means consulting a doctor via phone, video, or app rather than 
visiting a hospital. This is transformational for India because millions of rural 
patients live far from hospitals. The telemedicine market is expected to reach 
$5.4 billion by 2025. The government's eSanjeevani platform has already clocked 
37.2 crore (372 million) consultations. 

8.3 Artificial Intelligence in Healthcare 

AI is being used to read X-rays and CT scans faster and more accurately than 
humans, predict patient outcomes, assist in robotic surgeries, and automate 
insurance claim processing. Apollo and Fortis are investing heavily in AI tools. 
Healthcare analytics is expected to expand at 25.01% CAGR from 2025–2030 
(Source: Nexdigm). AI integration is expected to create nearly 3 million new jobs 
in healthcare by 2028 (Source: IBEF). 

8.4 Health Insurance Technology 

India's seven standalone health insurance companies (SAHIs) captured 41% 
market share of the non-life insurance sector in FY25, up from 30% in FY20 
(Source: IBEF). Standalone insurers are projected to grow 20–21% in FY26. 
Total health insurance premiums crossed ₹1,18,688 crore ($13.84 billion) in 
FY25 — a significant milestone showing that more Indians are now protecting 
themselves financially against illness. 
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9. Challenges Facing Indian Healthcare 

Despite the impressive growth story, India's healthcare system faces very serious 
structural problems. Understanding these challenges is essential to 
understanding the full picture: 

9.1 The Rural-Urban Divide — The Biggest Challenge 

This is perhaps the most severe and persistent problem in Indian healthcare. 
According to AEON IAS (2025), 80% of India's doctors are concentrated in cities, 
while 68% of the population lives in rural areas. The result: a massive imbalance 
where urban residents have world-class private hospitals a few kilometres away, 
while rural patients may need to travel over 62 miles to access affordable care. A 
2024 report by NGO Transform Rural India called out this disparity starkly — 
rural health infrastructure is chronically underfunded and understaffed. 

Doctor shortage: As of 2023, India faces a shortage of over 80,000 doctors in 
government healthcare facilities. There are only 0.65 physicians per 1,000 
people (the WHO standard is 1 per 1,000). India will need 1.54 million additional 
doctors and 2.4 million nurses to meet rising demand by 2030. 

Bed shortage: India has only 1.3 hospital beds per 1,000 population. It needs 3 
million additional beds to reach the target of 3 beds per 1,000 people. 

9.2 Out-of-Pocket Expenditure — Healthcare Bankrupting Families 

India's out-of-pocket health expenditure (the amount patients pay directly from 
their own pockets) remains dangerously high. According to Bajaj Finserv AMC's 
research, out-of-pocket spending as a percentage of current health expenditure 
stands at 54.8% in India — compared to just 17.1% in the UK, 11.3% in the US, 
and 35.2% in China. This means a major illness can financially devastate an 
Indian family. Ayushman Bharat is helping, but over 350 million Indians remain in 
the 'missing middle' — not poor enough to qualify for government schemes, but 
not rich enough for private insurance (Source: Transform Rural India NGO). 

9.3 Low Government Spending on Health 

India's public health expenditure remains well below international benchmarks. 
The Economic Survey 2024-25 noted public health spending at 2.5% of GDP in 
FY25, expected to fall to 1.9% in FY26. The National Health Policy 2017 had set 
a target of 2.5% of GDP by 2025, but CSEP research shows spending was only 
1.4% in 2023-24 — 'far short of the 2.5% target'. Public health spending in India 
is 'significantly lower than countries with similar tax-GDP ratios' according to 
CSEP. Healthcare experts argue spending must eventually be raised to 5% of 
GDP for Universal Health Coverage. 
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9.4 Infrastructure Gaps 

Many government health and wellness centres still lack trained doctors, 
functional diagnostic equipment, and basic medicines. The CAG (Comptroller 
and Auditor General of India) has flagged frauds and underutilisation in the 
Ayushman Bharat scheme. Low public awareness means many eligible 
beneficiaries do not claim their entitlements. Many Primary Health Centres 
(PHCs) are understaffed — a 2016–17 statistic (still partially applicable today) 
showed a 66% shortage of health workers in rural sub-centres. 

9.5 Unregulated and Unaffordable Private Sector 

70% of Indians prefer private healthcare but it is often unaffordable and opaque. 
Private hospitals are criticised for lack of price transparency, overcharging, and 
unnecessary procedures. The government's Clinical Establishments Act faces 
resistance from private hospitals and lacks uniform national implementation. 
Insurance penetration remains low — India's insurance-to-GDP ratio was only 
3.7% in 2023-24 (Source: AEON IAS). 

9.6 Non-Communicable Disease (NCD) Burden 

India faces a double burden: traditional infectious diseases (like tuberculosis and 
malaria) alongside a rapidly rising tide of non-communicable diseases. Non-
communicable diseases — diabetes, heart disease, cancer, stroke — now 
account for 7 of the top 10 causes of death in India (Source: India Health 
Exhibition / INC42). This shift towards complex, expensive-to-treat chronic 
diseases is straining hospitals and insurance systems alike. 

  

Challenge Indicator Benchmark/Target 

Doctor shortage 0.65 per 1,000 WHO: 1 per 1,000 

Hospital bed shortage 1.3 per 1,000 Target: 3 per 1,000 

Out-of-pocket expenditure 54.8% of health exp. UK: 17.1%, US: 11.3% 

Public health spending 1.9–2.5% of GDP 
NHP target: 2.5%; Expert 
recommendation: 5% 

Insurance penetration 3.7% of GDP (FY24) 
Underpenetrated vs. global 
peers 

Rural healthcare access 80% doctors in cities 68% population in rural areas 

Missing middle (uninsured) ~350 million people 
Not poor enough for PMJAY, 
not insured 
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10. The Future of Indian Healthcare 

The future of Indian healthcare is bright, though it comes with important caveats. 
The next decade will be defined by several powerful trends: 

10.1 Demographics Driving Demand 

India's life expectancy is projected to reach 84 years by 2045, up from 67 years 
in 2021. The country's median age is expected to increase from 28.8 in 2025 to 
38.3 by 2050. An ageing population means more demand for geriatric care, 
chronic disease management, oncology, and orthopaedics. India is essentially 
just beginning a decades-long healthcare demand cycle that has already played 
out in China, Japan, and Western countries. 

10.2 Rising Middle Class & Insurance Penetration 

India's expanding middle class is spending more on health. Indian consumers 
lead among emerging markets in fitness and wellness spending and are 2–3 
times more likely to increase wellness spending than consumers in Canada or 
the US (Source: Bajaj Finserv AMC). Health insurance premiums are projected to 
grow from ₹91,000 crore in 2024 to ₹1.5 lakh crore by 2029. NRI health 
insurance adoption rose 150% YoY in 2025 alone. 

10.3 Technology Will Transform Delivery 

Artificial intelligence, robotics, genomics, and telemedicine will dramatically 
change how healthcare is delivered. Robotic surgeries are becoming standard at 
major chains. AI will allow a doctor in Delhi to diagnose a patient in a village 500 
km away via telemedicine. The government's ABHA digital health records will 
eventually allow every Indian's medical history to follow them seamlessly 
wherever they seek care. 

10.4 Tier-2 and Tier-3 City Expansion 

The next growth frontier for Indian healthcare is outside the metros. Hospital 
chains are rapidly expanding into second and third-tier cities — places like 
Jalandhar, Coimbatore, Siliguri, and Nagpur. Ayushman Bharat is pulling private 
investment into smaller towns by guaranteeing a patient base. This 
democratisation of quality healthcare is perhaps the most important long-term 
trend in the sector. 

10.5 India as a Global Health Hub 

India is positioning itself not just as a destination for medical tourism but as a 
global hub for clinical trials, pharmaceutical manufacturing, vaccine production, 
and medical education. The Biopharma SHAKTI initiative and the 1,000 
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accredited clinical trial centres announced in Budget 2026–27 signal strong 
government commitment. With 74,306 postgraduate seats and 1,18,190 MBBS 
seats, India is training a world-class medical workforce at scale. 

10.6 Employment Generation 

As of FY24, healthcare employed 7.5 million people, making it one of India's 
largest employment-generating sectors. AI integration alone is expected to create 
nearly 3 million new healthcare jobs by 2028 (Source: IBEF). The demand for 
healthcare professionals is expected to double nationally and globally by 2030 — 
making healthcare one of the most promising career sectors for young Indians. 

  

$47.8 Bn 

Digital Health by 2033 
CAGR 17.67% 

$130 Bn 

Pharma by 2030 
From $50 Bn in FY24 

$14.31 Bn 

Medical Tourism by 
2029 

From $7.69 Bn in 2024 

7.5 Mn+ 

Healthcare Jobs (FY24) 
+3 Mn new by 2028 (AI) 
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11. Investment Landscape 

Indian healthcare is attracting capital from all directions — domestic and foreign, 
public and private: 

FDI: Cumulative FDI inflows of ₹2,10,940 crore ($24.62 billion) in drugs and 
pharmaceuticals and ₹1,04,970 crore ($12.25 billion) in hospitals and diagnostics 
between April 2000 and June 2025 (Source: IBEF). 

PE/VC Activity: Q1 2025 saw PE/VC deals worth ₹22,279 crore ($2.6 billion) — 
mergers and acquisitions accounted for 57% of deal value, showing 
consolidation. Q2 2025 saw ₹4,900 crore across 33 deals. Q3 2025 saw ₹4,435 
crore in healthcare PE-VC investments. 

Notable 2025 Deals: Apollo Hospitals acquired a 31% stake in Apollo Health 
and Lifestyle Ltd for ₹1,254 crore. Apollo 24|7 merged with Keimed in a ₹2,475 
crore deal. Max Healthcare acquired Shrimann Superspecialty Hospital in 
Jalandhar. Metropolis Healthcare partnered with Roche Diagnostics for a self-
sampling HPV DNA test. 

FII Confidence: Foreign institutional investors hold 51.8% of Max Healthcare, 
44.2% of Apollo Hospitals, and 27.9% of Fortis Healthcare — among the highest 
FII ownership ratios in any Indian sector. 
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12. Conclusion 

India's healthcare industry is a paradox of extraordinary promise and deep-
seated challenge. On one hand, it is a $180+ billion market growing at 18-20% 
annually, producing world-beating pharmaceuticals, attracting $2.6 billion in 
private equity in a single quarter, and treating patients from across the world at a 
fraction of global costs. On the other hand, 80% of its doctors are in cities while 
68% of its people are in villages; an average Indian still pays more than half of 
every healthcare rupee from their own pocket; and the country needs 1.5 million 
more doctors and 3 million more hospital beds to meet basic standards. 

The direction is unmistakably positive. Government spending is rising; insurance 
penetration is growing; digital technology is reaching the remotest villages via 
eSanjeevani; world-class hospital chains are expanding aggressively into tier-2 
and tier-3 cities; and the Union Budget 2026-27 signals the strongest ever 
commitment to public health infrastructure. 

For investors, the sector has already delivered extraordinary returns — Max 
Healthcare turning ₹100 into ₹768 in five years. For patients, Ayushman Bharat 
has provided a financial safety net to hundreds of millions. For the nation, a 
healthy population is the foundation of a $5 trillion economy. 

The story of Indian healthcare is still being written. The chapters ahead — 
universal health coverage, AI-powered diagnostics, India as a global biotech hub 
— are potentially the most exciting ones yet. 
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